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! 
WARNING: TO REDUCE THE RISK OF FIRE OR SHOCK HAZARD, DO NOT EXPOSE THIS
EQUIPMENT TO RAIN, LIQUID, OR MOISTURE.

READ AND SAVE ALL WARNINGS AND INSTRUCTIONS FOR FUTURE REFERENCE

PRECAUTIONS

• Always wear safety glasses when operating power tools.
• Keep work area clean and well lit.
• Do not operate power tools in explosive atmospheres, such as the presence of flammable

liquids, gases or dust.
• Keep children and bystanders away while operating a power tool.
• Keep long hair tied back or covered and never wear loose fitting clothing near a running

machine.
• Additional precautions may be necessary when grinding materials that are flammable or have

other hazardous properties. Consult manufacturer of materials for safe grinding and handling.

•

OPERATING INSTRUCTIONS

•

GENERAL POWER TOOL SAFETY WARNINGS

• Disconnect power before making any adjustments

• Abrasive belt rotation is counterclockwise. If the abrasive belt is lap spliced, be sure of correct rotation. 
Butt spliced belts are bi-directional.

• Belt tension is pre-set with tension spring (18) No belt tension adjustment is needed.

• Belt changing – disconnect power, open sander guard (26), loosen tracking knob (21), compress spring 
(18) and belt tension shaft (20) with tension release lever (27). Remove belt and replace it with new 
belt.

• Belt Tracking Procedure

• Disconnect and lock out power. Open the box guard (26).

• Hand-rotate the belt to see where it rides and roughly center it on the wheels/platen.

• Loosen the tracking knob (21).

• Adjust the tracking collar (22) toward or away from the operator in small increments while hand-
rotating the belt to bring it to center.

• Re-tighten (lock) the tracking knob (21).

• Close the box guard (26) and restore power. Jog the machine to verify tracking.

• If the belt walks, disconnect power and repeat steps 3–5 with small adjustments.

Notes:

• Make quarter-turn adjustments to the collar (22) and recheck.

• The belt is correctly tracked when it runs centered without contacting guards or flanges.

• Never reach into the guard area with power connected.



Belt Sander Warranty, Return Policy, and Safety Guidelines

BELT SANDER SAFETY:
The DS10-2M combination sander is designed for safe operation when used correctly. Improper use or 
failure to follow safety procedures can result in personal injury or equipment damage. Always observe 
the following precautions before, during, and after operation.

General Safety
• Read and understand the operator’s manual before using the machine.
• Disconnect and lock out power before installing, adjusting, or servicing the belt or disc.
• Wear appropriate personal protective equipment (PPE): ANSI-approved safety glasses or face 

shield, hearing protection, dust mask and or respirator.
• Keep hands, hair, clothing, and jewelry away from moving parts. Tie back long hair.
• Do not wear loose clothing, gloves with long cuffs, or hanging jewelry.
• Ensure the machine is properly grounded and connected to the correct voltage.

Machine Setup & Work Area
• Secure the sander to a stable bench or stand before use.
• Keep the work area clean, dry, and well-lit.
• Maintain at least 24 inches (610 mm) clearance around the machine.
• Do not operate near flammable materials, vapors, or liquids.
• Verify all guards and covers are installed and secured before operation.

Operating Safety
• Only trained personnel should operate the machine.
• Check the belt and disc for wear, damage, or looseness before each use. Replace if torn or frayed.
• Verify proper belt tracking and tension before starting.
• Stand to one side of the belt when starting the machine—never directly in line with the belt.
• Allow the sander to reach full speed before contacting the workpiece.
• Apply light, even pressure; do not force the work against the belt or disc.
• Keep the workpiece in firm contact with the adjustable sheet-metal work table or platen for control.
• Do not sand small parts that cannot be safely held or clamped.
• Never attempt to sand the sides of the belt or use the edge of the disc.
• Do not leave the machine running unattended.

WARRANTY: All products are guaranteed for a period of one year to the original purchaser, against 
defects in material workmanship under normal use. Exclusions may apply.

RETURN POLICY: Authorization must be obtained BEFORE returning merchandise. Contact our 
customer service department at 269-382-2050 for a return authorization number. Include with your 
return a copy of your invoice or packing slip. Materials must be sent back prepaid unless otherwise 
indicated. All returns will be subject to a 10% restocking charge. No returns will be accepted after one 
year of the invoice date.



BELT SANDER SAFETY CONTINUED:

Maintenance Safety
• Disconnect power before performing any cleaning, belt/disc changes, or inspections.
• Use only non-oily cleaners for pulleys and contact wheels.
• Replace the tension spring (18), belt, or pulleys only with genuine Kalamazoo Industries parts.
• Inspect cords, plugs, and switches regularly for damage.
• Ensure all fasteners are tight and components move freely after maintenance.

Material Restrictions
• Do not sand materials that produce combustible or explosive dust (such as magnesium, titanium, 

or certain composite resins).
• Avoid sanding materials that generate toxic fumes without adequate ventilation.
•  Use abrasives appropriate to the material: Aluminum oxide or zirconia for ferrous metals; Silicon 

carbide for non-ferrous metals and plastics.
Emergency Procedures
• In case of belt failure, release pressure immediately and move clear of the belt path.
• Report any unusual vibration, noise, or overheating immediately.
• Do not restart the machine until the issue is identified and corrected.



Description

The Kalamazoo Industries DS10-2M is a compact, industrial-duty combination sander that pairs a      
2″ × 48″ belt with a 10″ disc for fast stock removal, deburring, and finish work. A rigid base, balanced 
disc, and an adjustable sheet-metal work table provide stable, repeatable control for straightening 
edges, blending surfaces, and dialing in angles. The belt station uses a replaceable platen with quick 
tensioning and simple tracking for fast abrasive changeovers. The machine accepts standard 2″ × 48″ 
belts and 10″ PSA discs and is well suited to metals, plastics, and wood in maintenance, fabrication, 
and training environments.

Intended Use

This machine is intended for use in industrial, educational, and maintenance environments where 
consistent and reliable surface finishing is required. The D10-2M is suitable for tasks such as deburring 
machined parts, smoothing welds, cleaning castings, or shaping and finishing workpieces. It is not 
designed for sanding materials that produce combustible dust, for use in explosive environments, or for 
grinding materials beyond the machine’s rated capabilities.

Operators should always follow proper safety procedures and use appropriate personal protective 
equipment (PPE) when operating the sander.

Key Benefits

• Versatile Dual-Station Design – Combines a 2″ × 48″ belt sander and a 10″ disc sander in one 
compact, space-saving machine for a wide range of finishing applications.

• Fast Material Removal & Fine Finishing – The belt provides aggressive stock removal while the 
disc delivers precise edge work and smooth finishing.

• Adjustable Sheet-Metal Work Table – Provides a stable and adjustable work surface for accurate 
angle sanding and consistent results.

• Easy Belt Change & Tracking – Spring-tensioned belt arm with quick-release lever allows fast 
abrasive changes and simple tracking adjustments.

• Durable Industrial Construction – Heavy-gauge steel and cast components ensure long service life 
under continuous-duty use.

• Made in the USA Quality – Designed and built for reliability, serviceability, and consistent 
performance in demanding industrial, maintenance, and educational settings.

• Compact Footprint – Ideal for shops where bench space is limited but high performance and 
versatility are required.

• Low Maintenance – Simple mechanical design with easily accessible components minimizes 
downtime and upkeep.

Machine Overview – Kalamazoo DS10-2M Combination Belt and Disc Sander 
Description & Intended Use.



Setup and Installation

Unpacking

Carefully remove the DS10-2M from its shipping crate. Inspect for any signs of shipping damage. 
Report any damage immediately to the carrier and Kalamazoo Industries before proceeding.

Machine Placement

• Position the sander on a stable, level surface with adequate clearance around all sides for safe 
operation and maintenance.

• Recommended workspace: minimum 24 inches (610 mm) clearance on all sides.

• Ensure the area is dry, well-lit, and free of flammable materials or dust.

Mounting

• Bolt the sander securely to a workbench or stand using the provided mounting holes in the 
machine base.

• Verify the machine is level to prevent belt mis-tracking and vibration.

Electrical Connection

• Confirm the power supply matches the voltage and phase listed on the machine nameplate 
(typically 115V single-phase).

• Use a properly grounded outlet and a circuit rated for the motor’s amperage draw.

• Do not operate without a verified ground connection.

Belt and Disc Installation

• Install a 2″ × 48″ sanding belt with the arrow direction matching the rotation indicated on the 
machine.

• Install a 10″ PSA abrasive disc onto the disc plate, pressing firmly to remove air pockets.

• Verify that both abrasives are securely mounted before powering the unit.

Initial Checks

• Rotate the belt by hand to confirm smooth tracking and clearance.

• Adjust the tracking collar if necessary.

• Check that the adjustable sheet-metal work table and guards are properly positioned and 
tightened.

Test Run

• Reconnect power and momentarily start the machine (“jog”) to confirm belt and disc rotation 
direction.

• Allow the machine to reach full speed and observe for vibration or noise.

• Recheck belt tracking, table alignment, and fasteners after 5 minutes of operation.



Trouble Shooting

If the sanding belt will not stay centered on the drive or idler wheels, follow this checklist to identify and 
correct the cause.

Note: Always disconnect and lock out power before performing any inspection or adjustment.

Belt Condition

• Verify the sanding belt is the correct size (2″ × 48″).

• Check for damage, frayed edges, or uneven splices—replace if worn or torn.

• Ensure the belt joint is smooth and runs in the correct direction (arrows on belt match machine 
rotation).

Note: A belt will not track correctly if it has been cut or glued incorrectly during manufacture. If tracking 
issues persist after all checks, install a new belt from a different batch or manufacturer to verify the 
problem is not belt-related.

Tracking Adjustment

• Loosen the tracking knob (21) and adjust the tracking collar (22) slightly toward or away from the 
operator while hand-rotating the belt.

• Re-tighten the tracking knob and test run briefly to confirm movement.

• Make small incremental adjustments—¼ turns at a time—for fine control.

Belt Tension

• Check that the spring tension (18) applies firm, even pressure to the belt.

• If belt tension feels weak or the belt slips easily, inspect the tension spring (18) for wear or 
breakage and replace the spring if necessary.

• Note: Belt tension is factory pre-set and not user-adjustable. Do not modify the spring. If proper 
tension cannot be achieved, replace the spring or contact service.

Pulley Condition & Alignment

• Confirm the lower drive wheel (16) has a slight crown and taper to aid self-centering. Replace the 
lower drive wheel (16) if it does not have a crown.

• Verify the upper pulley (24) is flat, clean, and free of debris/residue. Replace the upper pulley (24) if 
it is anything other than flat.

• Inspect both pulleys for wear, nicks, or buildup; clean with a non-oily cleaner.

• Ensure pulleys are securely fastened and parallel so the belt tracks true.



Feature Specification Notes 

Abrasives 2″ × 48″ belt; 10″ disc Accepts standard 2″ × 48″ belts 
and 10″ PSA discs

Motor 1/2 HP, 1-Phase, 115 Volt, 60 
Hertz (TEFC) -

Work Tables Adjustable 0°–45° Locking hardware for rigidity
Belt Head Orientation Multi-position Horizontal, vertical, or angled
Platen Steel, replaceable Provides support behind belt

Belt Tension System Spring-loaded, factory preset Not user-adjustable; replace 
spring if weak

Construction Steel frame with cast components Industrial duty
Dimensions (Shipping) ~21″ × 31″ × 33″ -
Weight (Shipping) ~120 lb -
Shipping Method Crated for LTL/OTR freight -
Accessories MG-10 miter gauge; 12-W stand -
Warranty 1 year (parts) -

Technical Specifications

Technical Specifications & Maintenance Check list  — DS10-2M Combination Belt 
& Disc Sander

Before Each Use (Daily)

• Inspect belt and disc abrasives for wear, tears, or clogging — replace as needed.

• Verify all guards and covers are in place and securely fastened.

• Check that the belt tracks correctly and tension spring (18) applies firm, even pressure.

• Confirm the work table and miter gauge (if equipped) are tight and at the correct angle.

• Ensure the power cord and plug are free from cuts, cracks, or exposed wires.

• Clear dust and debris from the belt, disc, and motor housing.

• Verify smooth startup with no abnormal vibration or noise.

Monthly or Every 40 Hours

• Inspect the tension spring (18) for loss of tension or damage; replace if weak.

• Check pulley alignment and confirm the lower drive wheel (16) maintains its crown.

• Verify the upper pulley (24) remains flat; replace if warped or grooved.

• Verify the drive pulley (16) has a slight crown and taper to aid self-centering

• Inspect motor mounts for looseness or vibration.

• Blow out accumulated dust from motor vents using clean, dry air.

Maintenance Checklist
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REVISIONS

ZONE REV. DESCRIPTION DATE APPROVED

E1 1 936-014 REPLACES 936-030 12/16/2024

ITEM NO. PART NUMBER DESCRIPTION QTY.

1 050-032 BASE (LONG) FOR DS10-4S 1

2 486-014 DOUBLE END MOTOR FOR DS10-4S 1

3 HHC5031016 5/16-18 X 1 HHCS GR5 Z 4

4 UFWZ031 5/16 USS F/W Z 15

5 SLWZ031 5/16 SPLIT L/W Z 11

6 FHN5031 5/16-18 FHN GR5 ZINC 6

7 160-001-REV1 DS10 SERIES 10" DISC HOLDER
ASSEMBLY-REVISION 1 1

8 342-029 GUARD, DISC FOR DS10 1

9 HHC5031012 5/16-18 X 3/4 HHCS GR5 Z 5

10 829-014 TABLE, WORK (DISC SANDER) FOR
DS10, DS10-4 AND DS10-2M 1

11 441-017 KNOB, FOR DS10, DS10-4S, AND
DS12 WORK TABLES 2

12 HHC5037020 3/8-16 X 1-1/4 HHCS GR5 Z 2
13 SLWZ037 3/8 SPLIT L/W Z 2

14 UFWZ037 3/8 USS F/W Z 2

15 832-023 TUBE AND RING ASSEMBLY FOR
2FSM AND DS10-2M 1

16 936-007 DRIVE PULLEY WITH HUB FOR 2FSM
AND DS10-2M NEW STYLE 1

17 SSKA025006 1/4-20 X 3/8 SOC SET KNURL PT. 1

18 697-013 TENSION SPRING FOR 2FS, 2FS72,
2FSM, BG142, 2FS72M, K12-14B 1

19 HHC5031032 5/16-18 X 2 HHCS GR5 Z 2

20 645-008 TENSION ROD FOR 2FS, 2FSM, 2FS72,
2SK7 SANDERS 1

21 441-011 TRACKING KNOB FOR 2FS, 2FS72,
2FSM, 2SK7 SANDERS 1

22 123-004 TRACKING COLLAR FOR 2FS, 2FS72,
2FSM, 2SK7, BG142 1

23 SSKA031006 5/16-18 X 3/8 SOC SET KNURL PT. 1

24 936-014 2FSM ALUMINUM IDLER PULLEY WITH
BEARINGS 1

25 550-007 STANDARD PLATEN FOR 2 X 48
SANDERS 1

26 342-018 GUARD, HINGED OSHA FOR 2FS,
2FSM, 2SK7 SANDERS 1

27 455-012 LEVER FOR 2FSM 1

28 PR-AD66ABSLF 3/16 X 1/4-3/8 POP RIVET LARGE
FLANGE ALUM/ALUM POP 1

29 UFWZ025 1/4 USS F/W Z 3

30 MSWZ010 #10 M.S. F/W Z 1

31 HHC5025012 1/4-20 X 3/4 HHCS GR5 Z 1

32 WGNZ025 1/4-20 FORGED WING NUT Z 1

33 829-004-REV1 WORK TABLE FOR 2", 4", DS10-4
SANDERS/ REV1 1

34 EGSC500 EGSC500 1/2 D/C 2SCR NMC
CONN 1

35 710-008 ON/OFF PLATE 1132 1

36 710-007
ON/OFF TOGGLE SWITCH FOR

SMALL SANDERS AND GRINDERS
1185-Q/20B
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